Joint Consortium for School Health Work plan
April 1 2021 – March 31, 2022
Identified priority areas: substance use, mental well- being, school food environment, Covid-19 support
Guiding Values: Collaboration, innovation, diversity and inclusion, equity, evidence-informed practice, knowledge mobilization, efficiency, accountability
	
	Goal: To provide leadership, knowledge exchange and capacity building opportunities for member jurisdictions to support the health, well-being and learning of children, youth and school communities. 

	
	Objectives: 	Comment by Deepika Sriram: I would suggest keeping all 3 objectives in the workplan, as they were part of the grant application form. 

I think objective 1 (listed below for ease of reference) may actually capture the items you listed below that are the day-to-day work of the secretariat (since the objective is about maintaining the JCSH, I interpret that to be the “behind the scenes” administrative work that keeps the table functioning well, rather than actual tasks, activities, objectives, and indicators. It could possible be a separate item at the end of the table to make sure this objective and the administrative tasks are captured.  

Objective 1: Maintain the Pan- Canadian Joint Consortium for School Health (JCSH), which consists of F/P/T representatives from ministries responsible for health and education to support the health and learning of students in school settings using a CSH approach	Comment by Orbasli, Peggy: See edits
1. Maintain the Pan- Canadian Joint Consortium for School Health (JCSH), to support the health and learning of students in school settings using a CSH approach.
2. Increase the capacity of member jurisdictions to support the health, well-being and learning of students in the school setting using the CSH approach by March 2022.
3.  Increase collaboration between F/P/T ministries responsible for health and education within member jurisdictions by March 2022.

	Activities
	Tasks	Comment by Deepika Sriram: Do we want to add an additional column for “Outputs / Deliverables”? I went back and forth on this. On one hand, having a specific deliverable can provide clarity on what is needed for each task, but on the other hand it may become repetitive. As an example of repetition, for the HSP: the task would be to create a revision plan based on feedback, and the output / deliverable would be the plan itself. 

Also, do we want to have a way to link activities, tasks, indicators, etc back to the Goals and Strategies? For instance we can tag items with an identifying label (e.g., “G2S3” for Goal 2 Strategy 3, and so on) to show the link back to the detailed Excel workplan? 	Comment by Orbasli, Peggy: Yes, will change the tasks related to indicators. Would outputs and deliverables be in the eval plan?  
	Indicator
	Lead(s)
	Timeline
	Status Update	Comment by Deepika Sriram: This can be an evergreen document – we can discuss how we can make sure this document is kept up to date. I would not want to create more work for folks (so maybe circulating and asking people to provide an update isn’t the best idea), but maybe our group can fill this in when the task groups provide their updates in the SHCC meeting?

This column will also make it easier to brief up to senior management on each activity. We can also use this column to periodically update the more detailed Excel workplan. 	Comment by Orbasli, Peggy: Maybe the secretariat can maintain this column or designate someone in the task group to update for a particular task

	Activity 1.1:
Support reporting, planning and financial accountability for the JCSH.

Process Objective 1.1:
By March 2022, financial and annual reports submitted to management committee from secretariat. 
	1.1.1 Secretariat to lead reporting, planning and financial accountability for the JCSH.

	
	secretariat
	ongoing
	

	Activity 2.1:
Support projects and resource development in priority areas to support health, well-being and learning of students using the CSH approach.

Process Objective 2.1:	Comment by Deepika Sriram: Just a thought – could we reframe the process objectives as Indicators? We may not need to add an actual measurement (e.g., by March 2022, JCSH has facilitated 4 projects and resource development…” etc. - although in some cases we could have a measurement). Having an identified indicator, even qualitative, can help with evaluations and course correction if needed.  	Comment by Orbasli, Peggy: After discussion with Deepika, an indicator column has been added.
By March 2022, JCSH facilitated projects and resource development to support all identified priority areas. 
	2.1.1 Create a revision plan for the Healthy School Planner assessment tool based on feedback from external consultant.

	HSP revision plan created and submitted to MC for approval by March 2022
	SHCC HSP task group
	
	

	
	2.1.2 Create and disseminate knowledge exchange summaries on substance use/harm reduction multimedia assets.
	By March 2022,  ## multi-media assets created to support youth, aged 13-18, and adult influencers with substance use prevention and harm reduction and disseminated through JCSH networks.
	SHCC substance use task group
	
	

	
	2.1.3 Create and disseminate Comprehensive School Health focused subject matter summaries/infographics of JCSH priority areas. 

	By March 2022, 4 CSH focused subject matter summaries created, for each; substance use, mental well- being, school food environment, Covid-19 support 
	SHCC
	September 2021
	

	
	2.1.4 Monitor, assess and address the changing needs of children and youth in the school setting in response to Covid-19.
	
	MC/SHCC
	September 2021
	

	Activity 2.2:
Engage with partners and stakeholders to increase collaboration and advance work in CSH/school health.

Process Objective 2.2:
By March 2022, JCSH will engage and collaborate with partners to advance CSH/school health in Canada.
	2.2.1 Partner with PHAC and Queens University to support HBSC survey.

	By March 2022 PHAC and Queens University supported with survey feedback and engagement by P/Ts
	SHCC HBSC task group
	February 2022
	

	
	2.2.2 Participate on CHEO's Healthy Active Living and Obesity Research Group to support the Sedentary Behaviour Research Network panel to develop education-related sedentary behaviour recommendations for school-aged children and youth.

	Number of meeting attended with CHEO.

Number of updates given to JCSH committee regarding work conducted by CHEO.
	JCSH secretariat
	March 2022
	

	
	2.2.3 Engage with partners (including government and non-government organizations) to deliver presentations to support JCSH priority areas and other relevant topic areas.

	Number of presentations given for each priority area.
	JCSH secretariat
	Ongoing every second month
	

	
	2.2.4 Invite international partners to present to JCSH committees.

	Number of partners contacted.

Number of presentations given by each partner.
	JCSH secretariat
	March 2022
	

	
	2.2.5 Create a strategic process to engage with partners to support identified priority areas.
	By December 2021, engagement process completed
	secretariat
	December 2021
	

	Activity 3.1:
Provide opportunity for collaboration between JCSH members. 

Process Objective 3.1:
By March 2022 opportunities provided for all JCSH members to participate in meetings, inform environmental scans and be provided with access to JCSH website.
	3.1.1 Provide federal/provincial/territorial and inter- sectoral information exchange through circulating F/P/T request for information and compiling responses of environmental scans.

	Number of environmental scans completed.

Number of requests for information sent to JCSH committees.
	MC/SHCC
	ongoing
	

	
	3.1.2 Provide federal/provincial/territorial and inter- sectoral information exchange through regular JCSH management committee and school health coordinator committee meetings.

	Number of SHCC meetings completed.

Number of MC meetings completed.
	JCSH secretariat
	MC bimonthly
SHCC monthly
Joint meeting quarterly
	

	
	3.1.3 Maintain and update JCSH website, public and private side as primary source of information on JCSH work, tools, and resources.
Specific projects, including but not limited to substance use, mental well- being, school food environment.

	Number of updates added to the JCSH website.
	JCSH secretariat
	ongoing
	

	Activity 3.2:
Collect feedback from JCSH membership to monitor work throughout the year.

Process Objective 3.2:
By March 2022 all JCSH members given the opportunity to provide feedback on relevant JCSH initiatives.
	3.2.1 Members from MC and SHCC are invited to participate on task groups.
	Number of invites sent to JCSH membership.
	JCSH secretariat
	ongoing
	

	
	3.2.2 Members from MC and SHCC are invited to provide feedback on committee meeting structure/content.
	Number of requests for feedback sent to JCSH membership.
	JCSH secretariat
	ongoing
	

	
	3.2.3 Members from MC and SHCC are invited to provide feedback on presentations given from partner organizations.

	Number of requests for feedback to presentations sent to JCSH membership.
	JCSH secretariat
	ongoing
	

	
	3.2.4 Members from MC and SHCC are invited to provide input in priority focus area planning.
	Number of requests for input in priority focus area planning to JCSH membership.
	JCSH secretariat
	September 2021
	



Items to consider for evaluation of increased capacity:	Comment by Deepika Sriram: Question (perhaps for further discussion next Wednesday) – do we know if it would fall to us to create indicators for evaluation? For instance, how can the Evaluation TG measure if we had improved member participation? Or is that something the Evaluation TG will work out?	Comment by Orbasli, Peggy: This would be the role of the eval group, I only added this for consideration for the eval group. 
· Improved member participation
· Enhanced P/T leadership and knowledge in using the CSH approach to address priority areas
· Increased resource development and mobilization
· Strengthened collaboration between SHCC members 
· Strengthened links to other organizations supporting school health 

